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of Transportation are talking about now which we 

ultimately would like to be, everybody would like to 

be there. And this just give you a slight -- as I 

said, the report is spot on. 

In Alternative I, minimal service, they 

recommend 14 vehicles. In Alternative 2 they 

recommend 21 vehicles. In Alternative 3 they 

recommend 35 vehicles. And it sounds like it's 

extraordinary, but if you think about it, these 

even if you drove your car up and down for ten, 12 

hours a day every single day up the same road, you 

would need service. And these vehicles, that's 

probably the biggest problem is the servicing of 

these vehicles. And the Akinas have a state of the 

art first class lifts and what not, and had they not 

have had those, this system would be completely 

broken down most of the time. 

These are the annual shortfalls that were 

predicted in this -- projected in this survey. At 

the Level 1, which was the minimal service, was a 

shortfall of a million four. And these shortfalls 

include the the revenues minus the -- or the 

costs minus the fare box collections, which usually 

they run between 20 and 26 percent. So you can see 

as you go up to the -- to the maximum comprehensive 
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route, you get way up in figures. You're up to 

$3 1/2 million. 

These are the operating and maintenance 

costs, which it's uncanny that they come so close to 

what the survey predicted. The survey predicted $50 

to $55 per hour to run the system, and these are the 

most telling figures right here. As you can see, 

the Akinas' cost runs here. Their hourly cost is 

$53, which is consistent with this survey. 

And the organization and management 

alternatives section deals with ways to operate the 

transit system. And the first one is by County 

ownership with operation by others. The second is 

County ownership and operation by itself, and the 

third is private ownership and operation. And as we 

see in this survey once again -- this is a quote 

directly from the survey -- as a private operator, 

the alternative the private entrepreneur is faced in 

most situations with the near impossibility of 

making a profit or at least breaking even. 

And this is where the real conundrum comes 

in. We have a situation where we have a group of 

people that are in business, they're entrepreneurs, 

they've been here since 1928, and they want to 

provide this service. They dearly want to provide 
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this service, but we're finding that the costs are 

in excess of what is -- what is able to be really 

lived with. 

The Akina Group would like to make a proposal 

to Maui County to kind of work together as we have 

been but switch gears a little bit so that we can be 

the provider of the service for a -- at the 

direction -- one of the problems that Mr. Ginoza and 

the Department have is that there seems to be 

sometimes a lack of consistency in what they want 

the transit system to be and what's going on from a 

day-to-day operational standpoint. But what would 

happen then is that the Akinas would be answerable 

to the County for the operation and do it the way 

they wanted to do it and the fees for the 

above-referenced services will be consistent with 

the applicable market rates. 

Now, this sounds like it's a total about 

face, but I spent last Friday afternoon --

Mr. Ginoza was kind enough to allow me into his 

office for quite some time, and I think that once 

again the spirit that I come to you -- before you 

for the Akinas is that we have on the one hand a 

system that we know really is not satisfactory to 

all of us and to the community. On the other hand, 
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1 we have a tremendous amount of cost that the County 

2 may not be willing or able to bear at this time, but 

3 we need to look back at this whole project and say 

4 what could we do so that the operators are -- don't 

5 have to bear the brunt of a huge cost every month. 

6 They're running somewhere between 500 and a thousand 

7 dollars every single day with the ridership that 

8 they have. 

9 The question will come up about the budget 

10 that was submitted some months ago, and I think that 

11 was an over zealous look at the fact that we thought 

12 ridership would increase much more dramatically than 

13 it did, and that's obviously a function of the -- of 

14 advertising and it's also a function of what you 

15 advertise is a satisfactory product. And just as 

16 Mr. Ginoza said, the awareness and the branding. 

17 So we really want to work with the County to 

18 make it something that you're all proud of, that the 

19 County's proud of, that we can use as an exemplary 

20 system, but I think we need to go back to the 

21 drawing board and rethink some of it. Thank you 

22 very much. 

23 CHAIR HOKAMA: Thank you, Mr. Sampson. Thank you for your 

24 very candid comments. I can appreciate that. 

25 MR. SAMPSON: Thank you. 
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1 CHAIR HOKAMA: Okay, Members, you have a lot to digest. 

2 You've heard comments from Mr. Ginoza, you heard 

3 Mr. Reyes, and of course now you've heard 

4 Mr. Sampson. So let's see, Transportation would be 

5 Mr. Molina. You know, to make it easier so we can 

6 move this along, let us first direct questions to 

7 the Director, if you would, please, Members, and 

8 then we can move on and we can ask MEO's as well as 

9 Akina's questions, as well as to provide comments 

10 back to requests. Mr. Molina. 

11 COUNCILMEMBER MOLINA: Okay. Thank you, Chairman. Good 

12 afternoon, Mr. Ginoza. Regarding the FTA Section 

13 5311 Grant, is this a one-time grant or is there --

14 can we apply for this grant again next year as well, 

15 that 702,000, I think, yeah? 

16 MR. GINOZA: Well, it's actually an accumulation of 

17 many -- of multiple years. This year we're trying 

18 to go for I think it was 284,800. It's 

19 280-something for this year. So actually the 700 

20 was comprised of not getting it for a few years, but 

21 we were able to -- to get the past allotments that 

22 we never got. 

23 COUNCILMEMBER MOLINA: And specifically how's the monies 

24 to be used? Is this for replacement of equipment? 

25 MR. GINOZA: No, no, this is for operations for road 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 3/23/04 51 

1 transit, and, yeah, so it goes to MEO and we get 

2 services out of it and are able to just get 

3 additional services. 

4 COUNCILMEMBER MOLINA: Okay. And regarding a GIS Analyst 

5 IV, now, that's coming out of where? Is that from 

6 the Managing Director's Office? 

7 MR. GINOZA: No, this is a request for -- for our 

8 
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Department in particular. It has nothing -- excuse 

me. It has nothing to do with the MD's request for 

I guess a couple GIS people, but in essence it's to 

try to develop the -- the planning aspect of the 

Department, you know, with the modeling and so forth 

just to create the -- well, there's two models. One 

is like the spacial growth model and trying to 

develop the spacial grid for that and to enter in 

all the attribute data and so forth from which we 

can work off to try to develop scenarios and so 

forth for the -- to just see what kind of results we 

would get based on different growth patterns and so 

forth. 

And also, if you look at the -- the State is 

currently trying to procure a different software 

package where how they do their transportation 

planning, and that's where they provide some 

assistance to the counties to -- to basically 
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1 augment that system and to maintain that, and where 

2 we -- so we need support there to develop that 

3 system as well to be consistent with what the State 

4 has. 

5 COUNCILMEMBER MOLINA: Okay. And because you have so many 

6 different transportation programs, Ala Hou program, 

7 the MEO youth transportation, DOE, and so forth, at 

8 this point do you see any of these services 

9 overlapping or being duplicated at this point or are 

10 they all --

11 MR. GINOZA: No, they're pretty segmented in terms of --

12 like for the Ala Hou versus dialysis versus some of 

13 the -- the transportation grant, basically like the 

14 Ala Hou is for disabled persons and dialysis is 

15 for -- specifically for, you know, kidney dialysis 

16 treatment and so there's not not really any 

17 overlap in those kind of social services 

18 transportation. 

19 COUNCILMEMBER MOLINA: Okay. Thank you, Chairman. 

20 CHAIR HOKAMA: Mr. Nishiki? 

21 VICE-CHAIR NISHIKI: Pass. 

22 CHAIR HOKAMA: Mr. Pontanilla. 

23 COUNCILMEMBER PONTANILLA: No, pass for now. 

24 CHAIR HOKAMA: Ms. Tavares? 

25 COUNCILMEMBER TAVARES: Is it your intention to go through 
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1 each part of the program in either of the Program 

2 Budget or the Budget Details? 

3 CHAIR HOKAMA: I was hoping we could come back to that r 

4 unless you have a specific one. I was wondering --

5 COUNCILMEMBER TAVARES: NOr then 1111 pass for now r then. 

6 CHAIR HOKAMA: Yeah, I would hoper Members, and I 

7 apologize r that we would first ask the Director if 

8 you have questions on what he gave in his opening 

9 comments. He did mention a Maui County inter-island 

10 ferry service r he talked about improvements r Lahaina 

11 Harbor! he mentioned the Federal congressional funds 

12 available for do some other thingsr so I would like 

13 to focus on that and then we will come back to the 

14 details. We will come back to the details. 

15 Ms. Johnson? Oh r 11m sorrYr 11m sorry. Waitr hold 

16 on. Ms. Tavares. 

17 COUNCILMEMBER TAVARES: Yeahr talking about his opening 

18 comments r I know he talked about the ferry service r 

19 using Federal funding r but in your budget 

20 highlightsr you know r page 19.7 I guess is where you 

21 mentioned it, but you donlt show any Federal funding 

22 in your budget. So is this just something in the 

23 future and --

24 MR. GINOZA: Chair r may I respond? 

25 CHAIR HOKAMA: Mr. Ginoza. 
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1 MR. GINOZA: Well, the -- what is in the highlights is 
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basically from -- I think it's from October t so it's 

quite out of date, but what -- the Federal funding 

would not at least for this initial portion would 

not show up in the County budget because the harbor 

improvements for the small boat harbors of Manele 

and Kaunakakai t essentially that falls under the 

jurisdiction of the State DLNR. And so basically 

our role is not to get the money into our County 

coffers and then try to get the work done t but in 

essence to kick start the effort to get State DLNR 

to actually start doing the harbor infrastructure 

improvement projects. 

Because basically the monies really have 

been -- were initially appropriated in Fiscal '09 

1999 t and luckily Alaska took the initial 

appropriation and now Hawaii has the later parts of 

the appropriation. And basically so -- so our 

appropriation was available from 2001, and it looked 

like it was sure to lapse t and that's why the Mayor 

had asked that if I -- if I could basically look at 

what kind of ferry initiatives that we could either 

initiate or expand upon such that the money would 

not lapse. 

So in looking at what is currently available 
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1 and what is needed for any kind of inter-County 

2 travel via sea, basically -- I mean, if you look at 

3 the conditions of the harbors that we service, I 

4 mean, to me, it's obvious that the first step is 

5 really to improve the infrastructure and then to 

6 to really look then if we need an enhancement of the 

7 current service provided by private contract -- or 

8 not contractor, private entities, or if we need to 

9 augment the service with something else. But 

10 basically to make it more attractive to potential 

11 providers by basically developing the infrastructure 

12 side. So it would never -- to answer your question, 

13 it will not show up in the County funding or County 

14 revenue because it would stay at the State level. 

15 COUNCILMEMBER TAVARES: Is this system -- is it one 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

system, the super ferry, or is there another system 

that's just for Maui, Molokai, and Lanai? 

MR. GINOZA: No, this is this is -- well, at least for 

this appropriation it has nothing to do with the 

super ferry because -- just because the State does 

not want to put -- put investment at this point into 

the infrastructure for the super ferry in 

particular. And so it's looking more at, you know, 

existing services with like Expeditions or the 

Princess, Molokai Princess and so forth. So 
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1 initially, because of when we look at what Manele 

2 has in terms of infrastructure and Kaunakakai to 

3 some extent, we felt in speaking with DLNR and DOT, 

4 I felt that that was basically your primary targets 

5 where we currently get service. 

6 COUNCILMEMBER TAVARES: Okay, thank you. 

7 CHAIR HOKAMA: Thank you. Ms. Johnson? 

8 COUNCILMEMBER JOHNSON: I was trying to recall, Kyle, 

9 within the last week somehow I recall reading an 

10 article in The Maui News about -- I don't know if it 

11 was harbors infrastructure and there was a 

12 difficulty in moving forward with some of the 

13 requests for some of the harbor repairs. Do you 

14 have any specific knowledge of any difficulties that 

15 we may have in that area? 

16 MR. GINOZA: Chair l may 

17 COUNCILMEMBER JOHNSON: I think it was in regard to the 

18 funding. It was either at the State or something 

19 had been cut at the Federal level and that it was 

20 sort of now impacting everything as a trickle down. 

21 And I guess I'll have to find the article, if you're 

22 not aware of it. 

23 MR. GINOZA: Chair, may I? I think you're referring to 

24 

25 

the legislation for the Maalaea improvements and the 

Kaumalapau or something. It's on Lanai as well. 
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1 But the Kaumalapau is like the barge harbor. And so 

2 basically for Maalaea and for that other harbor 

3 we -- we arenlt touching it because there's no ferry 

4 service at either harbor at this point. We may 

5 if we continue to get Federal funding for the 

6 enhancement of ferry service, we may look at Maalaea 

7 as a potential, but considering the improvement 

8 potential for the existing harbors that are 

9 serviced, lId say that Maalaea at this point is 

10 is not really on the radar screen or is -- it's kind 

11 of at the outskirts of the radar screen. And so the 

12 article I think that -- the one I think I read that 

13 youlre referring to is the one that basically kind 

14 of stunted the legislation for the Maalaea and the 

15 Lanai harbor. 

16 COUNCILMEMBER JOHNSON: And only because I -- I use the 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Lanai ferry and, you know, it would be great if we 

did have something up Maalaea actually in terms of 

even transporting people to Lahaina. I mean, I 

personally, myself, I would love to see us move in 

those directions. Because when I lived in the u.S. 

Virgin Islands we had basically -- it was ferry 

service but it was passenger service that was 

operated privately, much like Expeditions is 

operated. It would go from one part of the island, 
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1 then it would come around to the downtown harbor. 

2 ManYr many people rode that all the time 

3 because it got them right to the heart of downtown 

4 Lahaina well, it would get them to downtown 

5 Lahaina if it came to -- from Maalaea. But it would 

6 do that r and in this case it was from the east end 

7 of St. Thomas right down to Charlotte Amalie. And 

8 so what ended up happening is all of those cars were 

9 kept off of our roadways. 

10 So I'm a little concerned aboutr because we 

11 have this dual use for many of our harbors r of 

12 trying to find innovative ways that we could 

13 actually incorporate some of these ideas into 

14 getting our people from one place to the next. 

15 Because in the case of being cut off from service r 

16 if we were separated by fire in Lahaina --

17 MR. GINOZA: Sure. 

18 COUNCILMEMBER JOHNSON: it would be wonderful to be 

19 able to at least get people to the airport by 

20 utilizing some kind of a ferry service. And I know 

21 that might be a duplication of user but that's why I 

22 asked r because it really disturbs me when we look at 

23 just the condition of our harbors in general. 

24 MR. GINOZA: But -- can I respond to that? 

25 COUNCILMEMBER JOHNSON: Sure. NOr go right ahead. 
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MR. GINOZA: Part of it is if you look at what kind of 

improvements that's required for Maalaea, it's quite 

extensive, as you can probably tell from the state 

of the harbor. And, you know, it's on the order of 

like $10 million of improvements that's required. 

And so it would basically deplete the whole 

appropriation for ferries. And so what I was 

looking at in discussions with DLNR, it was a matter 

of how can we get the bang for our buck, you know, 

in the short term in terms of -- you know, we 

currently have service in a certain area, and -- I 

mean, you've been to Manele. You can see how, 

really, if you look at -- there's currently service 

there and there's nothing at Maalaea. So even if we 

had, you know, enhanced the harbor r we don't know 

how much interest there would be to run a service. 

But it was more a matter of what was 

manageable and did not require -- or did not trigger 

any type of long-term -- or not long-term but longer 

environmental assessment time deal. Because the 

Manele and Kaunakakai were more improvements to the 

harbor, rather than, you know, a big renovation, it 

was doable in the short period of time that was 

available. Because we basically had to get this 

come together by April of this year in order to try 
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1 to encumber the monies that would lapse in September 

2 of this year. So we -- at least for the initial 

3 appropriation we were trying to think of what was 

4 doable in the time frame. And so I guess I was a 

5 little bit remiss in saying that we're not 

6 considering Maalaea, but for this initial stage we 

7 didn't want to put everything in Maalaea at that 

8 point. 

9 COUNCILMEMBER JOHNSON: And that really helps me to 

10 understand where you're corning from, because I would 

11 agree, that Lahaina, you know, that area, because 

12 just of the sheer number of passengers that are 

13 there anyway, that would be a logical way to go. 

14 As a part of securing the funds for 

15 improvement of the water transportation as well as 

16 looking at I guess just getting -- getting people 

17 from, you know, the Lahaina area over to is it 

18 going to be to Molokai and Lanai both or is it just 

19 going to be Lanai at this point in time? 

20 MR. GINOZA: In terms -- well, in terms of the actual 

21 

22 

23 

24 

25 

service being provided, right now we have not 

concentrated on what kind of augmenting of any kind 

of service being provided, because we've mainly 

concentrated on trying to get -- when I say we, I 

mean me, I, I guess. I've basically concentrated on 
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trying to get the harbor side done. 

And I've been in discussions with trying to 

get a type of ferry demonstration project, because 

there is some money available within that Federal 

grant to do a demo project to see -- to try 

different routes to see if it's viable, but the hard 

part about not -- it not being a -- you know, like a 

tourist route or something like that is it would 

require -- it seems like it would require 

significant County sub -- or government subsidy, 

which I don't think I don't know if this body is 

willing to provide, you know. 

And that's where the demo would come in, to 

see really how viable it would be to to create a 

service, say, from Maalaea to Manele or something 

else. Because, you know, you can do all the studies 

you want, unless you do a demo or, you know, you 

jump in with both feet, you're not going to know 

really how much would be required. And so I guess 

when I say intra-County ferry service I I was 

kind of alluding to what is currently available. 

And once we get the infrastructure side developed, 

I'm hoping that we'll continue to be able to access 

this funding to try to -- you know, not -- once we 

get the infrastructure developed, then we can try to 
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1 do other types of operations to try to enhance the 

2 service in some respect/ either/ I donlt know/ 

3 Kahului to Hana or something else. 

4 But if youlre looking at a service from 

5 Maalaea to Lahaina/ I would think it would primarily 

6 be a tourist service or a service that if/ you know/ 

7 Honoapiilani on the Pali is blocked or something/ 

8 that you need an alternate service/ and so thatls 

9 when it would be heavily used. But considering 

10 that/ you know/ on a normal day it would take you/ 

11 what/ maybe 20 minutes/ half an hour at the most to 

12 go from Maalaea to Lahaina driving/ that most people 

13 would take that route, especially considering once 

14 you get to what Lahaina youlre -- well/ Akina 

15 provides a bus service to go other places on the 

16 west side/ but I think people would be reluctant to 

17 give up their cars on a normal day to go via that 

18 route versus just driving their car. 

19 COUNClLMEMBER JOHNSON: Right/ and what --

20 MR. GlNOZA: The deterrents arenlt there. 

21 COUNClLMEMBER JOHNSON: What 11m thinking more about/ 

22 though/ is that in Lahaina/ for example, itls --

23 forget about Maalaea. 

24 MR. GlNOZA: Okay. 

25 COUNClLMEMBER JOHNSON: Letls put that aside. If you look 
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at Lahaina and you look at how the harbor operates, 

itls a very congested, very constrained area. Even 

when you make improvements to that area, therels 

still the physical problem of where do you -- where 

do you put any potential ferries that would come in 

if theylre private. Welve got the issue with the 

Carthaginian. Even though that will be moved out, 

that birth still, for all intents and purposes, if 

Lahaina Restoration Foundationls plans are able to 

be implemented, that -- that areals not going to be 

available for ferry service, at least to birth a 

ferry there, because there would be another vessel 

there. 

11m thinking of how do you make this whole 

harbor circulation pattern work in terms of managing 

the cars. We have one of our Council members whols 

not here right now, hels considering taking the 

ferry over. And I know I was talking with the 

Budget Director earlier about this, and he said but 

11m handicapped and therels only one or two spaces. 

I canlt leave my truck there all day or overnight. 

So itls a question of accessibility, because then 

everybody continuously circles that whole area 

trying to utilize it. 

So to me, I guess my question basically is 
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1 when you're trying to access a service, are you 

2 taking into consideration all these other things 

3 that go along with the ability to access that 

4 service and then making it attractive enough for 

5 people to really want to use it? 

6 MR. GINOZA: Yeah --

7 CHAIR HOKAMA: Mr. Director. 

8 MR. GINOZA: Can I -- okay. Basically, yeah, I mean, the 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

circulation of the area is definitely hindered by 

the congestion, and that's -- that's something else 

we're looking at for -- I guess not so much with the 

ferry but just to try to relieve some congestion 

along -- along that area at the harbor and Front 

Street to try and see what kind of circulation 

system we could provide, but definitely what we've 

been in talks with DLNR about is trying to develop 

another ferry pier that would be exclusive to ferry 

type operations. And we've involved the Planning 

Department, Public Works to see what considering 

the spatial constraints of that harbor, what would 

be the optimum in terms of trying to protect 

cultural resources and not to hinder operations and 

so forth. 

So -- and that's why Lahaina was kind of on 

the back burner in terms of -- you know, we do 
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Manele and Kaunakakai first, because there were so 

many other issues that we had to contend with and 

or to resolve. So definitely and that's why I 

said we're looking at around June of next year to 

try to encumber the monies and to come up with a 

definite plan. And that's where we'd involve the 

I don't know what her title is, but the Planning --

in the Planning Department the cultural resources 

person. A couple weeks ago -- I think it was a 

couple weeks ago with our discussions with DLNR to 

see what kind of potential impacts there would be in 

trying to develop more infrastructure in that area, 

you know, considering that there's the Carthaginian, 

the Birthing Stone, and so forth, how to -- how to 

co-mingle all of these things. And definitely I 

understand their concern and we are looking at how 

to relieve that congestion in the area, especially 

if we're going to augment that in some way by 

providing more service potentially. 

COUNCILMEMBER JOHNSON: So so what you're saying right 

now is that by going in this other direction and not 

accessing or encumbering the monies with regard to 

an area that has all these issues, you're going to 

try to encumber the monies and then go forward with 

the other harbor projects. 
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1 MR. GINOZA: Well, I guess -- I don't know if I was clear. 
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I guess I wasn't clear. Basically in September --

well, September 30, 2004, 5 million was -- is going 

to lapse if it's not used. And that's where we had 

tried to think of what projects could be done by 

around April time frame to try to get FTA involved 

and see if we can encumber the money by September, 

but in looking at obviously the Lahaina 

improvement projects have not been -- I mean it's 

not just like we initiated it today or recently. 

It's been ongoing, and with that in mind, it was 

already apparent that there's a lot of environmental 

issues that would trigger an EIS type response. 

And knowing -- keeping that in mind and 

considering the short time frame we have, we felt 

that it just wasn't doable for this appropriation. 

While there's another 10 million in appropriation 

that will expire September of next year, September 

30, 2005, and that's where the intent was to try to 

encumber some of that money for the Lahaina, where 

DLNR has contracted a consultant to start that EIS 

already to try to finish that, you know, early part 

of next year so that we can try -- go forward and 

try to encumber the monies for these projects. 

But it's kind of a -- the process is just 
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1 considering the time we had and what we knew was 

2 involved, it was just a matter of, you know, we 

3 didn1t want to make it where we wouldn1t make it in 

4 time and cut it too close. I mean we understood the 

5 gravity of the situation at Lahaina Harbor where it 

6 needs a lot of improvement, but I didn1t want to 

7 jeopardize what was available and what we could do. 

8 COUNCILMEMBER JOHNSON: And in conjunction with moving 

9 forward with the other harbor projects in terms of 

10 just the improvements of the physical facilities, 

11 can those monies also be used to provide maybe 

12 limited circulation with other ground 

13 transportation? 

14 MR. GINOZA: Circulation, you mean like bus transportation 

15 or something? 

16 COUNCILMEMBER JOHNSON: Let1s say a little shuttle, you 

17 know, to get people from one area to another or is 

18 that not part of this proposal? 

19 MR. GINOZA: It1s not part of this proposal. Actually, in 

20 

21 

22 

23 

24 

25 

the previous Administration there was a suggestion 

or a proposal to develop some kind of bus circulator 

system to, you know, transport people from like a 

common parking lot and access different parts of 

Lahaina, but it kind of fell through where 

because there was no parking lot to go to. And so 
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1 we have not pursued that because there still isn't a 

2 parking lot that's real accessible at this point. 

3 But it's something that should something be 

4 developed and be available, that it's a definite 

5 possibility where we could establish such a service. 

6 COUNCILMEMBER JOHNSON: Okay. Thank you. 

7 CHAIR HOKAMA: Mr. Mateo. 

8 COUNCILMEMBER MATEO: Chairman, thank you. Mr. Ginoza, 

9 
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good afternoon. Chairman, I think I have some 

problems with this particular Department because I 

really don't understand priority. I thought that 

one of the initial intents of the establishment of 

the Department was first and foremost to deal with 

our roadway systems as a priority, alleviate the 

traffic in our systems. We have two particular bus 

services that are working with the County, and they 

have provided their objectives, their efforts in 

addressing that particular mode of transportation 

of public transportation for Maui island. 

I don't know what the Department's role is in 

helping to create. We've seen their financial 

difficulty. We have seen their promotional 

difficulties. We have seen the problem. So what do 

we do as a County in addressing the problem with 

them so that public transportation on this island 
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1 can happen? 

2 Your comments on the ferry system, I believe 

3 the ferry system was not the size of the Expedition. 

4 I believe it was a larger boat that had capacities 

5 of carrying vehicles. And I'm just concerned 

6 because you're apparently having discussion and I 

7 think I'd like to know when that discussion happens 

8 with the respective committee communities. Our 

9 role to deal or to impact the harbors, I really 

10 question our role in that. That's DLNR. That's 

11 not -- you know, that's not us. 

12 I know there's funds available to actually 

13 deal with the improvements to provide to address 

14 the system itself, but to what extent are we 

15 expanding ourselves? I don't know. I don't know 

16 what the Department's plan is locally, instead of 

17 looking at perhaps Statewide services that we mayor 

18 may not have control over. I'm just having 

19 problems, Mr. Chair. I'm sorry. 

20 MR. GINOZA: May I respond? 

21 CHAIR HOKAMA: That was a comment. 

22 MR. GINOZA: Oh. 

23 CHAIR HOKAMA: Mr. Kane? Members, we do have a night 

24 

25 

meeting tonight in the district of Upcountry Kula. 

The Chair is preparing to make additional time, 
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because I think it's important you be able to 

discuss with MEO and Akina representatives their 

presentation as well as the details of the 

Department of Transportation request. 

I would say, again, maybe part of our 

concern, as you put it, Mr. Mateo, is that the 

Council has yet to develop a transit policy if we --

and discuss if, one, do we need one, and then what 

steps do we take to implement it to its best 

effective and efficiency. And maybe the interim 

step is to have an authority instead of a 

Department. You know, maybe we need to take that 

little baby step, instead of trying to do hurdles 

and sprints. And again, when you talk about other 

modes of transportation, we all know it impacts the 

other part of the intermodal system. So for you and 

I, if we want to talk about ferry, then we better 

talk about impact on inter-island air service and 

what it means to the level of service to our 

communities. 

Also, Members, again, if the policy that you 

believe is important, then are we going to make that 

financial commitment to see it through, and the 

level of subsidy. I have -- I wish someone could 

point out any project that breaks even, at least 
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1 breaks even. I'm not aware of any public 

2 transportation that at least breaks even. And so if 

3 we are going to subsidize, at what level is our 

4 community willing to ante up? 

5 So, Members, we have some hard questions to 

6 ask ourselves, the direction we want to go. In the 

7 mean time, I would say, one, we do have to -- one 

8 ongoing program through MEO. We have a pilot I 

9 guess Mr. Moto would say -- would agree with me, 

10 grant project, and that's why I bring up the policy. 

11 Because there will come a time, Members, that I can 

12 foresee when we are going to need to go out to 

13 contract on a full procurement requirement. And if 

14 that's the case, then Mr. Moto is going to need to 

15 help us understand if we reach that point and how to 

16 protect our ability to either continue a grant or 

17 the need to go to full public RFP for anyone willing 

18 to put in a valid proposal has that opportunity to 

19 do so. 

20 So, Staff, what are we looking at, March 

21 31st? 

22 MR. TAGUCHI: Chair Hokama, we're looking at the 

23 possibility of the afternoon on the 31st. 

24 CHAI R HOKAMA : Okay. 

25 MR. TAGUCHI: We're hoping that we could finish Planning 
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1 earlier. 

2 CHAIR HOKAMA: Even if we don't finish Planning, so that 

3 the MEO and Akinas can be prepared, I would already 

4 carve out a piece of time so that they can make 

5 their presence available. And if you have 

6 questions, I would ask that you forward it to the 

7 Chair, because I would like them to be prepared and 

8 give you specific responses as much as possible that 

9 we will forward to them for preparation in 

10 response -- ahead of the March 31st, as well as the 

11 ability to have the members question the details of 

12 the Department's request. Questions, Members? 

13 Mr. Kane. 

14 COUNCILMEMBER KANE: And I'm sorry, Mr. Chair, so the two 

15 presentations that we had today, questions are going 

16 to be for the next meeting, is that what your 

17 intention is? 

18 CHAIR HOKAMA: My intention was to allow -- you know, we 

19 

20 

21 

22 

23 

24 

25 

have -- Mr. Nishiki and I have worked all of you 

members very hard over the last few weeks. I would 

like to give you sufficient time to prepare for Kula 

this evening. We had a long day on Molokai. We 

came back very early. I would like you to be 

prepared for this evening and then again we go right 

back to budget in the morning, Members. So I prefer 
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1 to try and pace -- pace the Committee as best as I 

2 can. Because we will have those long nights. 

3 MR. TAGUCHI: Chair Hokama. 

4 CHAIR HOKAMA: Yes, Lance. 

5 MR. TAGUCHI: Just for the members in the audience, so 

6 once again, that's March 31st we'll start at 1:30. 

7 We'll begin maybe with the two presenters and then 

8 enter with the Department. 

9 CHAIR HOKAMA: Gladys, is that okay? 

10 MS. BAlSA: That's fine. 

11 CHAIR HOKAMA: Mrs. Akina? Okay, Budget Director --

12 excuse me, Transportation Director, March 31st, 

13 1:30? 

14 MR. GINOZA: That's fine. 

15 CHAIR HOKAMA: Okay, Members, again, if you do have 

16 questions, the Chair would appreciate it and we'll 

17 be happy to forward those requests to the 

18 appropriate people. Any other announcements? 

19 Seeing none, this meeting is adjourned. (Gavel) . 

20 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC) 

21 ACTION: DEFER pending further discussion. 

22 ADJOURN: 3: 31 p.m. 

23 

24 

25 
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